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19 November 1981

MEMORANDUM FOR: Deputy Director fo? Administration

FROM: Director of Central Intelligence

- SUBJECT: Travel Reduction Plan

At today's Cabinet meeting we were asked to have pfepared in

thirty days a travel reduction plan for each agency. Here are some
notes I took on the discussion.

25X1

éq William J. Casey 7

Attachment :
As stated

25X1

- CONFIDENTIAL
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f)IRECTOR OF CENTRAL INTELLIGENCE

Notes taken by DCI at Cabinet Meeting
19 November 1981

)

'Trave]

FAA or Coast Guard planel

Private charter cheaper than government plane

!

Department can buy commercial ticket, with
discounts, cheaper than tickets bought
from GSA

Cut unnecessary trips

Reduce size of delegations

Hatch meeting locations
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COMMUTED RATE TRAVEL TECHNIQUES

- BACKGROUND

- AUTHORITY - "49 CIA ACT — bl A rey
- CURRENT APPROACH

- PAST IMPEDIMENTS TO EXPANSION

RECENT EFFORTS o Ase cnd
s
- PRE-COMPUTED TRAVEL FOR FORE[GN TDY — 2atd &
- AUTOMATION OF TRAVEL PROCESS
PLANNED ACTIONS
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Agency CORE Results

EXCOM
CORE Action
Savings Cost/Penalty Recommendation Requested
1. Acceleration of Secure Voice Program | $500K/yr., improved $7,765K required now Go Reprogram $7,765K
security
2. Shift from External to Internal $220K/yr. 4 slots required Go Provide 4 slots
TEMPEST Testing
3. New Printing Equipment $222K/yr., free 4 slots, | $1,200K required now Go Reprogram $1,200K and
responsiveness gain 4 slots
4. Consolidation of Micrographics $245K/yr., free 5 slots Loss of individual office Go Approval and gain 5 slots
control and compart-
mentation (IMS and
OCR)
5. Consolidate Genigraphics and Unknown Loss of individual office Study Direct Study
Dicomedia control (OCO)
6. Increased Use of Suggestion Awards $400K/yr. $50K Go Reprogram $50K
7. Increased Use of Sea Shipments $412K/yr. Decrease in respon- Defer None
siveness
8. “Blue Blazer” Protective Force $50K/yr. 4 slots required Continue slowly None

9. Adopt Commuted Rate Travel for
DY

Unknown, reduce ad-
ministrative burden

Less flexibility

Approval and direct study

Prepared 2 Dec 81
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Agency CORE Results
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]“MJ bt EXCOM
ﬂ & L CORE Action
}9 ¥ Savings Cost/Penalty Recommendation Requested
D 1. Acceleration of Secure Voice Program | $500K/yr., improved $7,765K required now Go Reprogram $7,765K
’ security
Jw
2. Shift from External to Internal $220K/yr. 4 slots required Go Provide 4 slots
TEMPEST Testing
[4 1 *
\)\(L// 3. New Printing Eqmpment/ Jér ;$222K/yr free 4 slots, | $1,200K required now Go Reprogram $1,200K and
responsiveness gain 4 slots
1 U:x/t 4. Consolidation of Mlcrograpmcs $245K/yr., free 5 slots Losts olf indi(\j/idual officte Go Approval and gain 5 slots
control and compart-
d f?(/ Y "Z‘“/’ e LTt mentation (IMS and
OCR)
e
L\;"K 5. Consolidate Genigraphics and Unknown Loss of individual office Study Direct Study
Dicomedia control (OCO)
.,5 (6 Increased Use of Suggestion Awards $400K/yr. $50K Go Reprogram $50K
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"L\:“ .ﬁ Increased Use of Sea Shipments $412K/yr. Decrease in respon- Defer None
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&‘9 s 8 “Blue Blazer” Protective Foéje $50K/yr. 4 slots required Continue slowly None
Unknown, reduce ad- | Less flexibility Approval and direct study
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